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Telehealth Team Formation 
 

Responsibilities Central to Core Telehealth 
Team 

Skillsets to Absorb into Core Team with 
Growth 

Expertise Best Obtained Through 
Collaboration 

Telehealth service development Business analysis Legal 
Training Marketing Compliance 

Education Data analytics Government relations 
Business management Technical support* Payor relations 

Telehealth technology – systems/software Telehealth network infrastructure Electronic health record 
Partner outreach Business development Medical staff affairs 

Telehealth service management Outcomes reporting Information security 
 

*Telehealth technical support can be outsourced through vendor or third-party contractual relationships 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




