RACI Matric — Example
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R = Responsible | A= Accountable | C = Consulted | | = Informed

Adapted from: Ford, D., Harvey, J., McElligott, J., Valenta, S., Warr, E., &King, K. (2021). TSIM: the Telehealth Framework - a Comprehensive Guide to Telehealth Implementation: TSIM: the Telehealth Framework. Tso, the Stationery Office.
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R: Responsible - The individual(s) who complete the task. There should be at least one person responsible.

A: Accountable — The individual who is ultimately answerable for the task and signs off on work. There should be only
one accountable person per task.

C: Consulted - The individual(s) who provide input and expertise. Two-way communication is required.

I: Informed - The individual(s) who need to be kept updated on progress. One-way communication.

Adapted from: Ford, D., Harvey, J., McElligott, J., Valenta, S., Warr, E., &King, K. (2021). TSIM: the Telehealth Framework - a Comprehensive Guide to Telehealth Implementation: TSIM: the Telehealth Framework. Tso, the Stationery Office.




